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Division Leadership Announcements 

 
Interim Division Co-Chairs 

In March, the division chair, Ken Weidner, resigned his position due to personal reasons. We 

thank him for his contributions to the division as PDW Chair, Program Chair and Division 

Chair. Of particular note, he initiated the doctoral consortium which has been positively 

received. Susan Adams, current Past Chair, and Rickie Moore, current Treasurer and a former 

Division Chair, are serving as Interim Co-Chairs until August when Marc Bonnet, is 

scheduled to assume the position of Chair.  

 

Election Results 

Congratulations to the division’s new PDW Chair, Ansgar Richter (European Business 

School), and the new Representatives-at-Large, Tom Head (Roosevelt University), Larry 

Lepisto (Central Michigan University) and Matthew Semadeni (Indiana University)! They 

will officially assume their duties after the division business meeting in August.  

 

The division’s participation rate in elections is steadily increasing although we still lag other 

divisions in this regard.  

 

2008   
 

 366  
 

  24.65% (out of 1485) 

2007   
 

 318  
 

  21.99% (out of 1446) 

2006   
 

 239  
 

  16.90% (out of 1414) 

 

 

                                      PDW Chair 

                                      Ansgar Richter 

 

 

 

 

 

Representatives-at-Large 
 

                                                  
             Tom Head              Larry Lepsito               Matt Semadeni
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Management Consulting Division 
68

th
 Annual Meeting, Academy of Management, Anaheim, California, USA 

 
MEMBERS & FRIENDS ANNUAL DINNER 

  
8:00 pm, Monday, August 11, 2008 

 

Tom Cummings (Past President, AOM) & Larry Greiner (Past Chair, MCD) 

 

“Follies and Foibles in Management Consulting” 
 

Mr STOX Restaurant 

1105 E. Katella Ave. 
Anaheim, CA 92805 

www.mrstox.com 
(714)-634-2994 

 

 

Limited seating - only 75 places available 

 

Subsidized Cost: $50 (dinner, wine, coffee, bus to and from restaurant) 

 

Bus pick up from Anaheim Marriott Hotel 7:30 pm 

(One bus - first come, first served) 

 

Departure from Restaurant for Anaheim Marriott Hotel 10:30 pm 

 

Vegetarian and non-Vegetarian selections available… 

 

 

 

 

Registration Deadline: July 30, 2008 

See next page for registration form and process 

http://meeting.aomonline.org/2008
http://www.mrstox.com/
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Members & Friends Dinner - August 11, 2008 

Registration Form 

 
 

Your Name: 

 

Your Address: 

 

Your Email Address: 

 

Number of people attending:  

 

Payment Options (Note: Both options must be received by July 30, 2008.) Copy this page or 

download this form (http://division.aomonline.org/mc/) and send it with payment to make 

your reservation. 

 

1) Credit Card payment: Send to Rickie Moore or Susan Adams by email or fax 

 

Rickie Moore 

email (moore@em-lyon.com) 

fax +33 4 78 33 78 66 

 

Susan Adams email (sadams@bentley.edu) 

 

Card Holder Name: 

Member Name (if different than card holder):  

Full Billing Address:  

 

Contact Phone Number:  

Contact Email Address: 

 

Amount to be Charged:  

Credit Card Type (MasterCard or Visa):  

Credit Card Number: 

Security Code/Value (4 digits front AMEX; 3 last digits rear MC, VISA): 

Card Expiration Date: 

 
2) Mail check payments with this the top of this form completed to either:  

 

Rickie Moore  

EM LYON 

23 ave Guy de Collongue 

69132 ECULLY 

FRANCE 

 

Susan Adams 

Bentley College 

Management Department 

175 Forest Street 

Waltham, MA 02452-4705 

http://division.aomonline.org/mc/
mailto:moore@em-lyon.com
mailto:sadams@bentley.edu
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Professional Development Workshops 
 

The upcoming Academy of Management meeting in Anaheim will offer a variety of 

interactive, exciting, and creative PDWs that enhance basic and advanced consulting skills, discuss 

innovative teaching methods in Management Consulting, and bridge the gap between consulting 

practice and scientific research. 

    

Friday, August 08 (Anaheim Marriott) 

 

The essential skills of delivering consulting services  

1:00PM - 4:00PM in Grand Ballroom - Salon C 

Presenters: Calvert Markham, David Jamieson, and Terry R Armstrong 

This professional development workshop will be of interest to anyone who is involved in 

delivering value through the medium of consulting. Many academics take on consulting projects and 

may want to move from simple research or provision of advice to a closer engagement with their 

clients, and here the delivery skills covered by this seminar are of value. Likewise, management itself 

increasingly involves taking on projects for which the skills of a consultant are needed to perform 

effectively. 

 Consulting delivery skills include dealing with clients, managing projects, and problem 

definition and solution skills. These skills are largely independent of the consultant’s specialisation.  

   

How do you Create and Sustain Change during major transformation?  

1:00PM - 3:00PM in Grand Ballroom - Salon B (pre-registration required) 

Presenters: Jon Hughes, Tim Pare, Neil McEwen 

This interactive session will address the key issues involved in delivering change effectively.  

The session will include an overview of change management, key phases in the change and an 

opportunity to try out tools and techniques to address different aspects of change.  Key areas of focus 

are on creating the right conditions to support change and ensuring the change "sticks" within the 

business as well as best practice. Our experts will invite discussion on pitfalls and issues to avoid 

based upon practical experience and pragmatic solutions to them will also be addressed.  

KEY TOPICS: Why change management matters; Our "delivering change effectively" 

framework; Mobilizing change - establishing a transformation agenda; Anatomy of a "Case for 

Change"; Stakeholder Management; Case studies - scenarios and some of their critical success factors: 

Market driven transformation, Staff functions transformation, and ERP-driven transformation. 

 

Are Consultants Truly Professional? 

3:00PM - 5:00PM in Orange County 4 

Presenters: Kurt Motamedi, Ilse Ennsfellner, and David Jamieson 

Would you be surprised that just about anyone can declare themselves a “management 

consultant”? This has become a favorite “current job title” on the resumes of unemployed executives 

who want potential hires to think of them as “professionals.” Isn't a consultant title a proxy for 

temporary, part-time work for some unemployed executive types? Do you know of occasions when an 

executive is given a severance package with a management consulting contract in lieu of outright pay 

for work not intended to be completed? All of us have encountered people who call themselves 

consultants but who have no professional training in management consulting. David Maister argues 

that consultants should become “trusted advisors.” But how can that be assured? Many companies and 

potential clients are cautious about the use of consultants. Consultants have drawn criticism from 

clients for their transgressions and misrepresentations, for selling wrong, pre-packaged solutions, for 

failing to deliver on promises, and for unethical conduct and damages to client organizations. Are 

management consultants professionals in the same fashion as medical doctors? Medical doctors and 

lawyers are indeed examined and deemed qualified. How is a client to know if a consultant is in fact a 
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professional qualified to do consulting? Can we stand silently in view of the current risks associated 

with management consulting as a profession? What should be done to assure that consultants are 

qualified? In this workshop, we will examine three key aspects of professionalism:  

1. The knowledge that consultants should possess,  

2. The skills that consultants should be accomplished at, and  

3. The professional standards that should be set and enforced.  

Ample time will be left for the audience to get involved and react to the comments of presenters. 

    

Implementing Effective Scorecarding: The SAS Approach to IT Scorecarding and Strategy 

Performance Management – Translating Strategy into Action  

6:00PM - 8:00PM in Orange County 4 

Presenters: Rickie A. Moore, Christiane Prange, Alexandra Steinberg, Ariane Sioufi, and Pierre 

Bousquet 

Firms face numerous obstacles when it comes to strategy implementation. Statistics show that 

poor implementation accounts for 90% of strategy failures. Having identified a number of deficiencies 

in existing management approaches, Kaplan and Norton developed the new Balanced Scorecard Tool. 

The purpose of the Balanced Scorecard was to provide firms with an effective approach to ensuring 

that they focused on the other critical aspects of their existence beyond their finances. Serving as a 

measurement system, the Balanced Scorecard enables firms to measure their progress on specific 

objectives and targets, and as a management system it allows firms to clarify and pilot the 

implementation of their vision and strategy. Within the tool, the financial perspective, traditionally the 

dominant perspective in firms has been balanced with the other perspectives (customer, internal 

processes, growth and learning) that are critical for the performance and success of the firm. This 

balancing mechanism allows firms to obtain feedback and link their internal actions and external 

outcomes, and facilitate the continuous improvement of the firms’ performance and results. 

 

 

Saturday, August 09 (Anaheim Marriott) 

 

Diagnosing M&As: The Hunt, the Review and the Kill  

9:00AM - 11:00AM in Newport & Rancho Las Palmas 

Presenters: Judith Gebhardt and Anthony F. Buono 

Corporations are increasingly vying for competitive advantage, one that can translate into 

strong bottom-line performance and a high return on their investment (ROI). Mergers and acquisitions 

(M&A) are a popular strategic option despite the high failure rate (Economist, 1997) and inability to 

create value (Lajoux & Elson, 2002). Given this track record, two questions M&A consultants and 

practitioners should ask are “why the failures?” and “what’s the solution?” The major contributions of 

intangible capital, or intellectual capital, in today’s organizations have been well documented and have 

been the focus of growing attention (Ejenas & Werr, 2005; Lev, 2001a, 2001b; Green, 1999; Husted, 

et al, 2005). Despite its espoused significance, the key intangible capital variables – people, 

relationships, knowledge and organizational culture/structure - rarely receive the same M&A due 

diligence scrutiny as financial and legal concerns. Recently Buono (2003) and Gebhardt (2004) 

suggested that a thorough M&A review should include a behavioral due diligence (BDD) report. This 

was followed by a qualitative study of 20 senior-level executives who concluded there are a number of 

behaviors of target groups that acquirers’ “wished they had known about before the M&A” (Gebhardt, 

2004). Findings indicate a more knowledgeable and informed team might suggest a “no buy” 

proposition, which could ultimately contribute to a higher success rate of M&As. The session will 

explore the issue of BDD using M&A case study examples. It will conclude with participant exercises 

incorporating BDD components with case scenarios, exploring underlying challenges and the role 

consultants can play in BDD assessments.  
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New Paradigms for Organizational and Personal Change: As Easy as Learning to Walk? 

9:00AM - 11:00AM in Grand Ballroom - Salon K 

Presenters: Kathryn Goldman Schuyler, Mark P. Kriger, Prasad Kaipa, and Vasiliki Koutsis  

For many decades, graduate students and organizational development practitioners have been 

introduced to organizational change via Lewin's (1951) paradigm of unfreezing, change, refreezing.  

We have been led to believe that resistance to change is inevitable and natural.  This PDW will invite 

participants: 1) to question this deep assumption, and 2) to experience new perspectives on learning 

and change that can enable profound systemic transformation. 

From over twenty years of experience in organizational consulting and movement-based 

learning, we find and believe that the way that infants and children learn offers an intriguing model for 

systemic transformation.  During the PDW, participants will experience learning that integrates 

movement and imagery in ways that tap directly into the brain's latent creative potential. In addition, 

participants will view videos of children and adults that show profound change resulting from such 

learning and hear from Vasiliki Koutsis, a consultant who used this paradigm in writing her doctoral 

dissertation.  We will discuss how it has influenced her consulting practice and as a group explore new 

possibilities for coaching and consulting.  Professors Mark Kriger and Prasad Kaipa will engage the 

group in developing approaches to questioning that can introduce new possibilities into organizational 

change consulting, based on the foundation of experiential somatic work. 

 

The Design and Teaching of a Management Consulting Course - Discipline Courses Are Not 

Sufficient 

9:30AM - 11:30AM in Orange County 4 

Presenters: Larry Greiner, Flemming Poulfelt, Susan Adams, Alberto Zanzi, and Thomas Olson 

A workshop for academics and professionals who have taught and want to teach management 

consulting. Conducted by experienced teachers of management consulting courses and authors of 

textbooks, they will focus on the many issues involved in the design and teaching of various kinds of 

elective consulting courses-which usually are highly popular with students. It will be divided into four 

parts: 1) why teach a course on consulting in a business school?---the usual functional courses don't 

prepare them with the skills necessary for a consulting job/career; 2) different types of courses and 

what they look like, including a survey of schools and distribution of sample syllabi and reading lists--

-general vs. specialized courses; 3) The role of exercises and field projects in a course--with examples; 

4) a model teaching session of a case involving consultants and a debrief of the methods used. 

Audience participation will be emphasized; discussion will occur during each part with audience 

questions and personal experience. Get inspiration and ideas on what high quality courses on 

management consulting should comprise in content, as well as good tips on how they can be taught.  

 

How is Human Potential PRESENCING on the U-Curve Manifested in Small 

Business Environments?   
11:00AM - 1:00PM in Grand Ballroom - Salon K (pre-registration required) 

Presenter: Anne Saber Hallcom,  Marilyn E. Harris, Gerard F. Becker, Lee StJohn, Richard 

Ponschock, and Toni Buchsbaum Greif 

Given the economic pressure to achieve more with less in an increasingly volatile 

business climate, the ability to unleash and leverage human potential in organizations is 

more important than ever. This PDW provides an interactive forum for scholars and 

practitioners to explore the concepts of PRESENCING. In the 21st century, new learning 

and purposeful organizational development begin with  understanding the difference 

between continuous process improvement and transformative change, the power of 

presenced opportunities; and how organizations can unleash human potential amidst a 

dynamic, global business environment. The PDW will provide grea ter understanding and 

practical application using real examples. to more fully experience these elusive terms. 
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The workshop opens with a brief tutorial where attendees and facilitators will engage in 

small group discussions designed to build skill and prac tical application experience.  

 

 Learn about principles of intentionality, purposefulness, collective will, 

presencing, and unleashed human potential  

 Understand and articulate differences in process improvement and 

transformative change, between collaboration and cooperation et al  

 Gain practical skill by placing case study events/learning on the U curve to 

lead from the future as it emerges  

 Understand the individual and collective roles in presenced opportunities to 

co-create unique value for the customer  

The session concludes with shared learning from each discussion group and 

application to your emerging future, supported by a package of materials.  

Working with Mulptiple Perspectives on Change. How to Use Them in Practice 
1:00PM - 3:00PM in Orange County 4 

Presenter: Léon de Caluwé 

The aim of the PDW is to acquaint participants with the (five) prevailing approaches to 

change with the help of an overview and a lot of practical examples. It demonstrates how 

knowledge and understanding can help a change agent to diagnose and to choose strategies in 

change efforts. The presenters will show the implications for communication about change and 

the professional development of the change agent or consultant. This is explored interactively 

with the help of small cases and group discussions. 

  

Coaching for Change: Powerful Questions for Organizational Transformation  

3:00PM - 5:00PM in Newport & Rancho Las Palmas 

Presenters: Mary Wayne Bush and John L. Bennett 

This interactive session will equip consultants, HR/OD professionals and 

Organizational Change agents with the skills and concepts necessary to employ powerful 

coaching questions in change interventions. The session facilitators will present a model of 

organization change, as well as a coaching model that can be used in change interventions. 

Participants will learn powerful questions for all phases of organization change, and have the 

opportunity to tailor questions to their individual change interventions. As a result of the 

session, participants will develop a strategy and action plan identifying powerful questions they 

can use in an actual organization change initiative. 

 

 

Sunday, August 10 (Anaheim Marriott) 

 

High Impact Consulting: Ensuring Tangible Client Results 

9:00AM - 12:00PM in Orange County 4 (pre-registration required) 

Presenter: Robert H Schaffer 

The questions we ask in this workshop are: 1. How can consulting projects be defined 

primarily in terms of the client's results to be achieved? 2. Why are the consultant's deliverables 

the goal of many projects regardless of client readiness, capability, motivation and needs? This 

workshop provides a client-centered approach to management consulting. The consulting 

relationship is intended to help clients achieve their own tangible results rather than those of 

external experts. It will be disclosed how consultants often promote their own agenda and 

follow work patterns that obstruct rather than facilitate good outcomes. If the consultant's 

deliverable is the goal then less attention may be paid to whether the client will be able and 

  



 

MCD Newsletter Fall 2006 

Page 9 

willing to do what is necessary for the consulting product to yield the ultimate results the client 

seeks. All too often the client lacks the capability and/or motivation to do what they need to do 

in order to achieve those results. Later the consultants can rationalize, "We did our part, but the 

client failed to do theirs." In contrast, the High Impact Consulting Workshop uncovers how 

projects can be defined primarily in terms of the client results to be achieved. To ensure success 

in these terms, the consultant must design the project to match client capability and client 

motivation. Within this framework, there is closer collaboration between clients and 

consultants, and their relationships are built around a series of gradually expanding and 

incremental successes rather than single all-or-nothing solutions. 

 

How to rapidly assess the performance improvement gap for business 

10:00AM - 12:00PM in Grand Ballroom - Salon H (pre-registration required) 

Presenters: Adrian Cook and Aarti Thapar 

This interactive session will discuss practical ways to assess performance gaps within a 

business in a rapid way and engage the client in the process.  The session will include an 

overview of key stages of assessment including how to win "hearts and minds" as well as 

produce a logical, well reasoned financial case for change.  Our experts will invite discussion 

on Pitfalls and issues to avoid based upon practical experience and pragmatic solutions to them 

will also be addressed.  

KEY TOPICS: The Problem; One Solution - RBR Overview; Key tools and techniques; Case 

studies - scenarios and some of their critical success factors: Medical device manufacturer, 

Enterprise IT, Procurement 
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Doctoral Consortium of the Management Consulting Division in Anaheim! 
 
The Management Consulting Division of the Academy of Management has an exciting Doctoral Consortium 

taking place on August 9-10, just before the start of the conference at large. The particular focus of our program 

is on how to produce sound (and publishable) research in management consulting, broadly defined. This topic 

should be of particular interest to you if you are a doctoral student, a research-active faculty member, or if you 

are simply interested in what research in the area of management consulting is all about.  

 

On Saturday, August 9, we have an innovative session on “Action Research, Process Consultation and 

Organizational Development and Change: The Questions to Ask in Publishable Research” (Program Session # 

81, Saturday, Aug 9 2008 8:00AM - 10:00AM at Anaheim Marriott in Grand Ballroom B&C). Hilary Bradbury 

and Chris Worley from the University of Southern California and Jean E. Neumann from the Tavistock Institute 

in London will share their experience on how to produce publishable research in the area of process consultation, 

action research, and organization development and change. This panel session is jointly sponsored by the MC 

and the ODC Divisions.  

 

On Sunday, August 10, a panel of experienced researchers and editors from the United States and Europe will 

present their views on “Producing Publishable Research in the Field of Professional Services” (Program Session 

# 312, Sunday, Aug 10 2008 8:30AM - 10:00AM at Anaheim Marriott in Grand Ballroom - Salon G). Timothy 

Clark from Durham University (UK), Klaus Uhlenbruck from the University of Montana, Alfred Kieser from the 

University of Mannheim, Matthew Semadeni from the Kelley School of Business at Indiana University, and 

Andreas Werr from the Stockholm School of Economics will share their views on how to develop research on 

professional services that can make it into the top journals. Paul Friga from the University of North Carolina at 

Chapel Hill will also be there to provide his insights on how to transfer research on consulting firms into 

academic journal articles and practitioner books.  

 

Thereafter, i.e. from 10:30AM to 12:00PM, the Doctoral Workshop of the Management Consulting Division will 

take place (Program Session #: 381, Sunday, Aug 10, 2008, 10:30AM - 12:00PM at Anaheim Marriott in La 

Jolla). If you are a doctoral student in the area of management consulting, we invite you to present your research 

proposal! Many people from the leadership team of the Management Consulting Division and other experienced 

researchers will be there to provide feedback and to discuss your work in a challenging yet constructive 

atmosphere. In order to facilitate our planning, we ask you to pre-register. In particular, if you would like to 

present your work, please you submit an abstract / outline of your work to me (ansgar.richter@ebs.edu) by July 

11, 2008 at the latest.  

 

In addition to these sessions, there are also several PDWs that are directly geared towards doctoral students, and 

which we would highly recommend to you. In particular, you should take a look at the following two sessions:  

 

On Saturday, August 9, there is an exciting session entitled “How do we get doctoral students to ask questions 

relative to qualitative research (Program Session #: 223, Saturday, Aug 9, 2008, 3:00PM – 7PM at Anaheim 

Marriott, Grand Ballroom, Salon G). Marilyn E. Harris and Toni Buchsbaum Greif from Capella University have 

organized this session, and seven of their colleagues from Capella will be there as presenters. This session is 

designed to help management consultants, doctoral students, academicians, and others understand and master the 

design and use of qualitative research. The workshop uses a three concentric circle arrangement where the 

doctoral learner/researcher is not only central, but is the clarifying focus of the new learning.   

 

On the same evening, the session “Preparing a PhD based on management consulting experience” will take place 

(Program Session #: 256, Saturday, Aug 9, 2008, 6:00PM – 8:00 PM at Anaheim Marriott, Orange County 4). 

Henri Savall, Veronique Zardet, Michel Peron and Laurent Cappelletti from ISEOR and the University of Lyon 

3 will discuss how to overcome obstacles to doing research based on management consulting experience. This 

PDW is aimed at helping experienced consultants to undertake a research project based on intervention research.  

 

We look forward to an interesting PDW / Doctoral Consortium! See you all there.  

 

Ansgar Richter 

European Business School 

mailto:ansgar.richter@ebs.edu
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Scholarly Program Notes & Highlights 

 

The Scholarly Program features eight exciting symposia and seven intriguing paper sessions. 

See the schedule on the next page. Also, create your personal schedule to bring with you to 

the meeting in Anaheim by logging onto the Academy website. 

 

We are pleased to welcome Robert H. Schaffer as our keynote speaker on Monday 

afternoon. Mark your calendar for 4:10 pm in the Anaheim Marriott Grand Ballroom Salon B. 

He will be speaking about Tangible Results: A Change Strategy Not Just an Outcome. 

 
From Robert H. Schaffer & Associates website, 

A Proud History 

RHS&A has been a leader in the development and practice of organizational and cultural change for over 

40 years. Here are a few of the many RHS&A pioneering innovations: 

 We created the "Rapid Results" approach in which short-term, results-producing "Breakthrough 

projects" serve as the vehicles for accelerating change.  

 As a member of the original team, we helped General Electric develop the WorkOut methodology 

and co-authored the authoritative text on WorkOut.  

 We pioneered in making the integration of acquired companies an organized process rather than an 

improvisation.  

 We were the first to practice and write about results-fueled leadership development based on the 

conviction that achieving critical goals provides the most powerful development experience.  

 Working with the World Bank and other global aid organizations, we have introduced the Rapid 

Results Approach in developing countries to achieve vital tasks and empower community participants.  

 To advance this breakthrough approach in international development we created the Rapid Results 

Institute, a non-profit corporation, and support it with time and funds.  

Members of the firm have written more than 150 articles about our approach to achieving successful 

change. Ten of these articles have appeared in the Harvard Business Review. Seven books document the 

firm's work, including: 

 Rapid Results! How 100-day Projects Build the Capacity for Large-Scale Change  

 The GE WorkOut: How to Implement GE's Revolutionary Method for Busting Bureaucracy and 

Attacking Organizational Problems - Fast!  

 High-Impact Consulting: How Clients and Consultants Can Work Together to Achieve Extraordinary 

Results  

 
Mark your Calendar! 
 
MCD Business Meeting: Monday, August 11 - 5:30 pm - 6:30pm, Anaheim Marriott, Platinum 3 

 
MCD Social Hour: Monday, August 11 - 6:30 pm - 8:00 pm, Anaheim Marriott, Platinum 3 
 
Members & Friends Dinner: Bus leaves Anaheim Marriott at 7:30 (see page 3) 
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The MCD Scholarly Program Schedule 

Session Title Session Type Sponsor(s) Date & Time Location 

What’s the consultant’s 

responsibility re client’s 

social responsibility? A long 

overdue examination  

Symposium  (MC, ODC, SIM)  
Monday, Aug 11 2008 

8:30AM - 10:20AM  

Anaheim 
Convention Center, 

204A  

Consultants as professionals  
Paper Session  (MC)  

Monday, Aug 11 2008 
8:30AM - 10:20AM  

Anaheim Marriott, 
Platinum 3  

MC Visual Paper Session  
Paper Session  (MC)  

Monday, Aug 11 2008 
10:40AM - 12:00PM  

Anaheim 
Convention Center, 
Exhibit Hall C - MC  

Emerging Consulting and 

Action Research Models: 

Paradigms, Skills and 

Applications  

Symposium  (ODC, MC, OMT)  
Monday, Aug 11 2008 
10:40AM - 12:00PM  

Anaheim Marriott, 
Platinum 2  

Research Methods and 

Management Consulting  

Paper Session  (MC)  
Monday, Aug 11 2008 
10:40AM - 12:00PM  

Anaheim Marriott, 
Platinum 3  

Management consulting 

methodologies.  

Paper Session  (MC)  
Monday, Aug 11 2008 

12:20PM - 2:10PM  
Anaheim Marriott, 

Platinum 3  

Asking the Right Questions: 

The Impact and Legacy of 

Blake and Mouton's 

Managerial Grid  

Symposium  (MH, ODC, MC)  
Monday, Aug 11 2008 

12:20PM - 2:10PM  
Anaheim Marriott, 

Elite 1  

Tangible Results: A Change 

Strategy Not Just an Outcome  

Theme Session  (MC)  
Monday, Aug 11 2008 

4:10PM - 5:20PM  

Anaheim Marriott, 
Grand Ballroom - 

Salon B  

Client-Consultant Interaction  
Paper Session  (MC)  

Tuesday, Aug 12 
2008 

8:30AM - 10:10AM  

Anaheim Marriott, 
Platinum 3  

Theory and Practice in 

Management Consulting  

Paper Session  (MC)  
Tuesday, Aug 12 

2008 
10:30AM - 11:50AM  

Anaheim Marriott, 
Platinum 3  

Evaluating Executive 

Coaching: The Questions We 

Ask  

Symposium  (MC, MED, ODC)  
Tuesday, Aug 12 

2008 
2:30PM - 3:50PM  

Anaheim Marriott, 
Platinum 3  

Is Executive and 

Organizational Coaching an 

Academic Discipline?  

Symposium  (MC, ODC)  
Tuesday, Aug 12 

2008 
4:10PM - 5:20PM  

Anaheim Marriott, 
Platinum 3  

The Questions They Ask, the 

Answers We Give: 

Consulting for Organisational 

Change across the Globe  

Symposium  (MC, ODC)  
Tuesday, Aug 12 

2008 
4:10PM - 5:20PM  

Anaheim Marriott, 
Platinum 1  

Consulting  
Paper Session  (IP)  

Tuesday, Aug 12 
2008 

4:10PM - 5:20PM  

Hilton Anaheim, 
Mezzanine 10  

Management consultant, 

competencies and power  

Symposium  (MC)  
Wednesday, Aug 13 

2008 
8:30AM - 10:20AM  

Anaheim Marriott, 
Platinum 3  

Management Consulting 

Research: State of the Art and 

New Frontiers  

Symposium  (MC, OMT, CMS)  
Wednesday, Aug 13 

2008 
10:40AM - 12:00PM  

Anaheim Marriott, 
Platinum 3  

http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=775
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=775
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=775
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=775
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1606
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1807
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=813
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=813
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=813
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=813
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1605
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1605
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1604
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1604
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=692
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=692
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=692
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=692
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1858
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1858
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1607
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1608
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=1608
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=777
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=777
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=777
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=741
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=741
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=741
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=810
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=810
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=810
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=810
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=2052
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=973
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=973
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=977
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=977
http://program.aomonline.org/2008/submission.asp?mode=ShowSession&SessionID=977
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Consulting and Management in Central and Eastern Europe – Conference 2008  

& Journal for East European Management Studies (JEEMS)  

Call for Papers  
Consulting and Management in Central and Eastern Europe  

Convenors and guest editors:  
Michael Faust (SOFI Institute, University of Goettingen), Michael Mohe (University of Oldenburg), and 

Manfred Moldaschl (Chemnitz University of Technology)  

You are invited to submit a paper to the special issue of JEEMS and the corresponding 
‘Management and Consulting in Central and Eastern Europe’ conference. The conference 
will be held November 6, 2008 in Berlin.  

Consulting and Management in Central and Eastern Europe  
Although management consulting originally emerged in the US, it became a widespread 
business activity all over the world, and more recently also in Central and Eastern Europe 
(CEE). From a CEE perspective, management consultancies are often supposed to be 
carriers of global best practices across national borders. From the perspective of West 
European consulting firms, the transformation of CEE countries after 1989 opened up new 
opportunities for their own transnational expansion. Critical observers see this expansion as 
a central element in the hegemonial production and diffusion of managerial ideology, while 
others emphasise the impossibilities of ‘knowledge transfer’, which they base on theories of 
implicit knowledge and cultural diversity.  
The potential for transferring knowledge and concepts depend on the homogeneity of the 
targeted countries, as well as on the similarity between countries of origin and target 
countries. Management consulting has traditionally tended to assume a high degree of 
transferability. It’s an open question whether, and if so how, Western consulting firms adapt 
to local circumstances, problems, and knowledge, and to what extent the demand for 
consulting services articulates that. Research into this process of transformation has argued 
that the parameters specific to CEE have to be taken into account seriously. Yet, despite the 
fact that ‘managerial learning’ in transformation processes has been an important issue in 
previous research, scholars have paid attention only occasionally to the role of consultants in 
countries that have been through economic transformation and to the effects of consultants 
on the development of managerial competencies, world-views, and professional identities.  
Thus, management consulting in CEE might require different models of client interaction and 
intervention. Strategic options on how consultancies could implement such models as part of 
their expansion strategies include: founding own establishments and complementing their 
staff with local personnel; buying a local firm, utilising its human and customer capital; 
cooperating with local firms, which themselves might profit from the symbolic capital of 
Western firms (at least, if those firms are not known as brands, local firms could capitalise on 
the appeal of their Western origin). Practically, large players, mainly of US origin, are already 
internationalised, using all these options, while among small and medium-size consulting 
firms most still follow their clients abroad.  
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We know little about management consulting in, and targeted at, CEE countries and their 
emerging consulting markets. More specifically, the perspectives of clients in CEE remain 
unexplored. Thus, for the purposes of this specials issue and conference, we encourage 
particularly the participation of academics from different disciplines with an interest in the 
topics of consulting, management, or internationalisation and a special focus on CEE. We 
would welcome empirical as well as theoretical contributions dealing with issues such as (the 
list is not exhaustive):  
 
• The role of Western or ‘global’ management consultancies in different phases of CEE 

transformation and their impact on different issues, such as economic regulation and 
policies, privatisation, and industry and/or company restructuring.  

 
• Internationalisation strategies of (small and/or large) Western consulting firms targeting the 

CEE: market entry, market penetration, client structure and major consulting issues.  
 
• Relevance and characteristics of West–East consultancy partnerships: are they mutually 

supportive or unilaterally exploitative?  
 
• Local CEE consulting markets and profiles/strategies of domestic consulting firms.  
 
• Characteristics of the client–consultant interaction in CEE countries  
 
• Evidence and explanations for divergent developments in consulting and management 

learning in specific CEE countries.  
 
• Substantiated analyses of opportunities and risks, as well as successes and failures of 

West European consultants in CEE markets.  
 
• Alternatives or functional equivalents to external and commercial consulting in CEE (e.g. 

the development of in-house consulting units).  
 
• Strategies and organisational measures that CEE clients could adopt for dealing with 

consultants (e.g. purchasing, managing, evaluating consultancies).  
 
Submission process:  
 
1. Extended abstract (500 words) must be submitted by 1st August 2008 to consulting@tu-
chemnitz.de  
 

2. Authors will be informed about the acceptance of their paper until 15
th 

August 2008  
 
3. Full papers (first draft) must be submitted to consulting@tu-chemnitz.de by 31st October 
2008.  
 
4. Submitted papers must be accompanied by a cover letter stating that the author permits 

the publication of his or her paper, if accepted, either in part or in its entirety in the 
Journal for East European Management Studies (JEEMS). The letter should also state 
that the paper submitted to the special issue of JEEMS has not been previously 
published either in part or in its entirety.  
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5. Papers that pass successfully the double-blind review process will be accepted for 
publication in the JEEMS special issue. Selected papers which have not been accepted for 
the special issue will be included in the conference transcript. The paper must conform to the 
author guidelines of JEEMS (please see ‘Guidelines for Authors’: http://www.tu-
chemnitz.de/wirtschaft/bwl5/jeems/guide.htm)  
 
Registration:  
Please send your Registration for the Conference until October 24 to consulting@tu-
chemnitz.de  
Conference fee: 135 Euro (free for authors)  
Contact:  
Michael Faust, michael.faust@sofi.uni-goettingen.de  
Annett Schmidt, annett.schmidt@wirtschaft.tu-chemnitz.de  

Webpage: www.obie-beratungsforschung.de/InternationalConference  

 

 

CALL FOR WORKING PROJECTS 
 

Do You Need Assistance With an Action Research Project,  

or Have a Project That Might Benefit by Using an Action Research Model?   

 

Here’s Your Chance to Get Free Consulting for Your Project at the AOM Meeting in Anaheim 

 

Sustainable Practice Action Research Community (SPARC) Workshop    
Saturday August 9

th
, from 1 p.m. to 7 p.m. 

Academy of Management Meeting, Anaheim, CA 

 
The SPARC Workshop is the only hands-on, practice-grounded, action-learning venue at AOM that brings 

together academics from many disciplines and reflective practitioners from business, government and NGO 

sectors to actually work together on real-world projects using action-research processes.   

 

During the day-long workshop, teams of academics and practitioners will collaboratively apply their expertise in 

a roundtable format to critique and develop various applied research projects brought by organization sponsors.  

You are invited to propose your own project or join one of those being sponsored by others.  Over the past 10 

years, many organizations have worked with our group and have found our sessions very useful.   

 

All types of projects are welcome, and we especially encourage projects that are multi-sector (e.g. business and 

government/nonprofit) and/or that have a social and/or environmental action focus or component.  

 

The workshop is dedicated to generating collaboration among academics and practitioners and synergy between 

theory and practice in the service of organizational and social transformation.  Its intent is to help solve real 

organizational and cross-organizational problems of a local and/or global nature while generating deeper 

learning and publishable knowledge.   

 

If you are a practitioner or scholar who is interested in enriching and adding velocity to a project that you are 

(or would like to be) working on, then the SPARC Community invites you to be part of our 11
th

 annual all-day 

AOM preconference workshop. 

 

For more information on the workshop series, including prior project descriptions and the full Friday-Sunday 

workshop program (also summarized below), visit the AOM SPARC/Practitioner Series at www.fdu.edu/ise 

http://www.fdu.edu/ise
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For further inquiry or to submit brief (1-page) proposals for working projects (start-ups or ongoing) please 

contact SPARC organizer Dr. Neil Boyd at Boyd@Lycoming.edu or by phone at 717-512-3870. 

 

We will use an organic, developmental review process for your project proposals that you may initiate with as 

little as an exploratory call/email. A support system will be provided to further develop accepted projects leading 

up to the workshop.  

 

SPARC STEERING COMMITTEE 

Neil Boyd, Lycoming College, Boyd@Lycoming.edu 

Terry Orr, Bank Street College. morr@bnkst.edu 

Joel Harmon, ISE, Fairleigh Dickinson U., jharmon444@aol.com 

Jeana Wirtenberg, Institute for Sustainable Enterprise, FDU, jwirtenberg@optonline.net 

David Coghlan, U. of Dublin, dcoghlan@tcd.ie 

Rosa Colon, Bristol Meyers Squibb, rosa.colon@bms.com 

Kent Fairfield, ISE, Fairleigh Dickinson U., fairfield@fdu.edu 

Gerard Farias, Institute for Sustainable Enterprise, FDU, gfarias@fdu.edu 

Carol Gorelick, Pace U., cgorelick@notes.interliant.com 

Dan Twomey, Fairleigh Dickinson U., Dtwomey@fdu.edu 

Lyle Yorks, Columbia U. ly84@columbia.edu 
 

mailto:Boyd@Lycoming.edu
mailto:Boyd@Lycoming.edu
mailto:morr@bnkst.edu
mailto:jharmon444@aol.com
mailto:jwirtenberg@optonline.net
mailto:dcoghlan@tcd.ie
mailto:rosa.colon@bms.com
mailto:fairfield@fdu.edu
mailto:gfarias@fdu.edu
mailto:cgorelick@notes.interliant.com
mailto:Dtwomey@fdu.edu
mailto:ly84@columbia.edu
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MCD Board 2007-2008 
 

 
Interim Division  Chair s 
Susan Adams (Past Chair) 
Rickie Moore (Treasurer) 
 
Prog ram  Chair & Chair -Elect  
Marc Bonnet 
Professor of Management 
ISEOR/University of Lyon 
145 C Montee Du Choulans 
Lyon, 69002 

France 
Phone: 11 33 478 330 966 
Fax: 11 33 478 331 661 
Email: Bonnet@iseor.com 
 
PDW Chair & Program Chair 
Elect  
Ginka Toegel 
London School of Economics & 
Political Science 
Department of Management 
Houghton Street 
London WC2A 2AE UK 
Phone: 44 (0) 20 79557918 
Fax: 44 (0) 20 79557424 
Email: g.toegel@lse.ac.uk 
 
Past Division Chair and 
Newsletter editor  
Susan Adams 
Bentley College 
175 Forest Street 
Waltham, MA 02154 
Phone: (781) 891-2527 
Email: sadams@bentley.edu  
 
Doctoral Consortium Chair  
(Term to 2008) 
Ansgar Richter 

European Business School 

Rheingau-Palais  

Söhnleinstrasse 8D 

65201 Wiesbaden 

Germany 
Phone: 49 611 36018-920 
Fax: 49 611 36018-902 
Email: ansgar.richter@ebs.de 
 
 
 
 
 
 
 
 
 
 
 
 

 
Treasurer  
Rickie Moore 
E. M. Lyon 
23, Avenue Guy de Collongue 
B.P. 174 
69132 Ecully 
Cedex, France 
Phone: 011 334 7833 7754 
Fax: 011 334 7833 7927 

Email: moore@em-lyon.com  
 
Consultant in Reside nce 
(Term to 200 7 )  
Flemming Poulfelt 
Copenhagen Business School  
Blaagaardsgade 23 B 
Copenhagen N, DK-2200 
Denmark  
Phone: 45-38-15-36-38  
Fax: 45-38-15-36-35  
 
Webmaster   
Susan Miller 
Complex Culture Change 
Consulting 
1754 W. Avenue O. 
Palmdale, CA 93551 
Phone: 661-755-3321 
Fax: 661-273-3169 
Email: c3@rglobal.net 

 
International 
Representative (term to 
2008)  
Bjorn Ekelund 

Human Factors (NOR) As 
Skrenten 3 Larvik 
Norway 
Phone: 47 908 75 547 
Fax: 47 331 30291 
Email: bze@human-factors.no 
 
Representative At - Large & 
Membership Chair  
(Term to 2008) 
Miguel Caldas 
Loyola University New Orleans  
1070 Rue Chinon 
Mandeville, LA 70471 
Phone: 504 864 7966  
Fax: 504 864 7970  
Email: mpcaldas@loyno.edu 
 
 
 
 
 
 
 

 
 
Representative At - Large  
(Term to 2009) 
Leon de Caluwe 
Vrije Universiteit/Twynstra 
Gudde 
PO Box 907 
3800 AX Amersfoort 
The NETHERLANDS  

Phone: 00 31735130525 
Phone: 00 31651350905  
Fax: 00 31334677666  
Email: lca@tg.nl 
 
Representative At - Large  
(Term to 2009) 
Alan Goldman 
Arizona State University - 
West  
P. O. Box 37100 
4701 W Thunderbird Road 
Phoenix, AZ 85069  
Phone: (602) 543-8191  
Fax: (602) 543-6221  
Email: alan.goldman@asu.edu 
 
Representative At - Large  
(Term to 2009) 
Michael Kamel 
Deloitte Consulting 
3 Place Ville Marie, Suite 3000 
Montreal,PQ H3B-5K1 Canada  
Phone: (514) 393-7832 
Fax: (514) 390-4117  
Cell (514) 825-6279 
Email: mkamel@deloitte.ca 
 
Representative At - Large  
(Term to 2009) 
Terry Maris 
Ohio Northern Univ 
525 South Main Street 
Dicke Hall 111 
Ada, OH 45810-1666  
Phone: (419) 772-2822 
Fax: (419) 772-1498 
Email: t-maris@onu.edu 
 

http://uwf.edu/mcd/vitae/bonnet.shtml
mailto:bonnet@iseor.com
http://uwf.edu/mcd/vitae/adams.shtml
mailto:sadams@bentley.edu
http://uwf.edu/mcd/vitae/moore.shtml
mailto:moore@em-lyon.com
http://uwf.edu/mcd/vitae/MILLER-SB%20resume.doc
mailto:c3@rglobal.net
mailto:bze@human-factors.no

